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HEMORANOTM "ORs  Project Iirector
SUBJY%3Ts Times of eather Briefings

1. Two items of information are necessary in es
appropriate timss of weather briefings. First is a deteraination
of the action that must be completed Lo effeet the decisiana
rendered at briefing time. Second is precise establighaent of
the time required Lo cosplete tnis action, Once these are de-
termined, weather forecaste must be made available at the time
of decision if they are to be of any value.

2. ¥y opiniom is that, on the average, forecasts would
improve if alert and mission pPlan briefings were hels 1 to 1;
hours later thanm currently scheduled., although limited addi-
tional dats would e received, available data would undergo
more thoughtful and careful consideretion. Data gathering and
processing times are relatively fixed. This currently restricts
the smount of time available for thinking. I do not believe that
delaying briefings more than 1 to 1. hours would greatly improve
the forecast accuracy.

3. Immndthutemyorfmbemdetouhinumcapa-
bility of modifying planned missions W to spproxiastely departure
minrus six hours,

L. T do not believe that our thinking should be excessively
colored by ths conditions of the past week. Project capability to
aount missions has exceeded gpportunity dwring this pertod of lixited
srea of interest. Thus, every precaution has been takern not to mise
@ opportunity. As the area increases, favorable weather areas will
frequently exceed our capability of exploitation. This will allow
selection of more favorabdle conditions,
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